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Limitations

AECOM Infrastructure & Environment UK Limited (hereafter referred to as “AECOM”) has prepared
this Report for the sole use of Hook Neighbourhood Plan Forum (“Client”) in accordance with the
Agreement under which our services were performed. No other warranty, expressed or implied, is
made as to the professional advice included in this Report or any other services provided by AECOM.
This Report is confidential and may not be disclosed by the Client nor relied upon by any other party
without the prior and express written agreement of AECOM.

t
f
a
r
D

The conclusions and recommendations contained in this Report are based upon information
provided by others and upon the assumption that all relevant information has been provided by
those parties from whom it has been requested and that such information is accurate. Information
obtained by AECOM has not been independently verified by AECOM, unless otherwise stated in the
Report.

The methodology adopted and the sources of information used by AECOM in providing its services
are outlined in this Report. The work described in this Report was undertaken between October and
November 2017 and is based on the conditions encountered and the information available during
the said period of time. The scope of this Report and the services are accordingly factually limited by
these circumstances.
Where assessments of works or costs identified in this Report are made, such assessments are
based upon the information available at the time and where appropriate are subject to further
investigations or information which may become available.

AECOM disclaim any undertaking or obligation to advise any person of any change in any matter
affecting the Report, which may come or be brought to AECOM’s attention after the date of the
Report.
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1. Introduction

1.1. About this report

Through the Department of Communities and Local Government’s
Neighbourhood Planning Programme, AECOM has been
commissioned to provide urban design support to Hook
Neighbourhood Plan Steering Group (HNPSG). The support is
intended to provide design assistance to the Neighbourhood Plan
Steering Group work in producing a Neighbourhood Plan for Hook
village and to complement the plan-drafting work that is underway.
AECOM#s commission has two main purposes:
−− To present AECOM’s baseline findings, based on work by
technical specialists in planning and urban design, and
−− To present a draft vision and masterplan for the village centre
that reflects the emerging policy, objectives and over-arching
vision set out in the draft Neighbourhood Plan.

The aim of this report is to present a preferred vision to guide
and influence the longer term evolution of a more vibrant village
centre together with supporting technical evidence that has been
informed by comments from HNPSG and, via public consultation,
the people of Hook.
Guided by HNPSG the report has been prepared by AECOM in
liaison with a range of interested parties, including representatives
from Hart DC and Hook Parish Council.
The broad steps undertaken to produce this report have been:

−− Initial briefing with Hook Neighbourhood Plan Steering Group;
−− Site visit by members of the AECOM team, along with some of
the above stakeholders;
−− Desk-based review of information available;
−− Preparation of development options;
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Figure 1: Wider context of Hook, with Neighbourhood Plan Area (in black)
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−− Formulation of a draft vision and masterplan for Hook Village
Centre;
−− Review of the draft vision and masteplan by HNPSG
−− Public consultation on the draft vision and masteplan (as part of
a wider Neighbourhood Plan consultation event), and
−− Preparation of a revised vision and masterplan and a final
Report to HNPSG.

1.2. Location
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To the north, east and west, the village centre is surrounded by
neighbourhoods that are predominantly residential in character.
To the south, the railway line is effectively the southern boundary
to the town, with only limited residential areas and the commercial
areas of Bartley Wood Industrial Park in this location.
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Hook Village Centre is located toward the central and southern
part of Hook, immediately to the north of the train station. The
village centre is orientated, broadly, along a north south axis with
Station Road as the central spine. At its northern end, the junction
with London Road (A30) is located at what might be considered
the core area of the village centre. Hook’s town centre is relatively
close to some significant open space, but there is very little public
open space within the designated centre itself.

N

Figure 2: Aerial view of Hook with the village centre boundary
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Figure 3: The Old White Hart
The Old White Hart.

t
f
a
r
D
Figure 4: St Michael Hospice Retail
St Michaels Hospice Retail

Figure 5: Public space
Images from the central public space along the junction of London Road and Station Road (South Western part).
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Figure 6: Street view 1
Mixed use building just off from Station Road. The space consists of parking located at
the front of the building making its ground floor use hardly legible.

Figure 8: Street view 3
Active frontages along the northern side of London Road.
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Figure 7: Street view 2
Mixed use developments along the junction of London Road and Station Road at Hook
village centre.

Figure 9: Street view 4
Active frontages along the northern side of London Road.
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2. Strategic Plan

2.1. Wider Context Analysis
Introduction
Hook is a village and civil parish within Hart District Council of
north Hampshire. The village is bounded on the east side by the
picturesque valley of the River Whitewater, and to the south by
two areas of common land – Hook Common and Bartley Heath.
It is situated 6.2 miles (10 km) east of Basingstoke on the A30
national route, and 36 miles (58 km) northeast of Southampton,
just north of Junction 5 of the M3 motorway. London is 41 miles
(66 km) northeast of the town.
It is a large village, with a population of 7,770 in 2011. Hook
railway station has direct rail links to both London Waterloo and
Basingstoke with good connections to Reading, Salisbury, and
Southampton. Rail services are provided by South Western
Railway.
There has been a significant business community in the town,
with the large Bartley Wood Business Park situated less than
1 km from the town centre. Hook is also home to a mid-sized
Tesco supermarket. Between 2004 and 2006, Hook expanded
eastwards with the development of the Holt Park residential
district and is currently expanding to the north east with a further
550 dwellings and consent for a Sainsbury’s supermarket. There
continues to be pressure for further housing units because of
Hook commuter train service to London Waterloo, and currently
there has been an application for 700 houses on land to the west
of Hook.
History
There is archaeological evidence of settlement, in the area that
eventually became Hook, as far back as Roman times. From
the medieval period though to early modern times the route
connecting London to the southwest became increasingly
important. The few farms and houses which already existed
were eventually joined by inns and stage coach stops in the 18th
century, one of which (the White Hart) became an important
factor in the creation of a settlement focused around the
junction of the London-Exeter stage coach route (the A30) and
a local route running north south (Station Road/Elms Road). In
14

Although the railway line through Hook was construct in the
1803s, it was another 50 years before Hook railway station was
constructed, partly to allow for the more efficient transfer of
local produce could be delivered to market more efficiently.

Transport
Hook is well served by the main line rail station and direct access
to the M3 motorway, as well as the A30 connecting local towns
such as Basingstoke and Camberley. Southampton Airport is 35
mi (56 km) to the south and London Heathrow Airport is 33 mi (53
km) away to the northeast. The far smaller Blackbushe Airport
municipal air facility is 6.5 mi (10.5 km) to the east, near Yateley.
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The creation of the railway station was, in some ways, the
catalyst for the birth of the modern village of Hook, with workers’
cottages built to provide for railway staff and those working in
local businesses. Subsequently, residents were also commuting
to Basingstoke and further afield, even as far as London.

St John the Evangelist Parish Church was constructed in 1938
and was designed by Edward Maufe, who was also responsible
for the design of Guildford Cathedral (St. John’s displays some of
the design approach Maufe applied to Guildford Cathedral, albeit
on a smaller scale). Hook also has a Roman Catholic church and
an Evangelical Church. The ecclesiastical parish of Hook was
only Hook created 1955;prior to that Hook was part of the parish
of Odiham .

Three bus services (the 2, 13 and 408) run through the town and
connect to the surrounding area..
Many residents commute to the larger local towns of
Basingstoke, Alton, Winchester, Reading, Camberley, Fleet,
Farnham and Farnborough, with some travelling further afield to
Southampton, Portsmouth and London.

In the period immediately after World-War II, Hook was
considered as a potential location for the re-settlement of
Londoners (by London City Council), but Basingstoke was
selected instead. More recently, a number of new housing
developments have significantly enlarged the urban area,
population and potential demand for services and amenities.

Although within 10 km of the far larger town of Basingstoke
to the west, Hook’s development since the 1980s has been
rapid. Periodically, there have been discussions regarding the
redevelopment or regeneration of Hook Village Centre.
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2.2. Detailed Context Analysis
Hook Village Centre encompasses much of Station Road (from
the entrance to Tesco up to the junction with London Road) and
the development to either side. The northern section runs east
west along either side of London Road, from the Old White Hart
in the west to the park land and open space beyond St. John
the Evangelist, in the east. The village centre includes a range of
different from different points in history, from the White Hart (a
16th century, grade II listed coaching inn) to a number of more
recent commercial and domestic buildings. There is very little
in terms of a coherent townscape character that helps knit the
village centre together (for example a common use of materials or
a dominant architectural style).

In terms of community facilities, Hook Infant School and Hook
Junior School are located within walking distance to the village
centre. Sports facilities and open spaces are easily accessible
from the centre, such as Hartletts Park which is only a few minutes
walk from the centre, albeit via a circuitous and poorly defined
pedestrian route..
The railway station, located in the southern section of the village
centre, has here an hourly service to both Basingstoke and
London. The A30 London Road passes through the village centre.
Station Road and M3 connect Hook with the surrounding towns
and the wider, national network.
Key assets which might help inform any plans to revitalise Hook
Village Centre, include:
-- Green open spaces that are within a short walk of the centre
of the village;
-- Good transport links with the wider region, either via rail, bus
or national highways;
-- Busy social life among the locals across all ages and
throughout the year, with over 70 clubs and associations
reflecting the strength of civic life in the village;
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Figure 11: The White Hart
The White Hart, located along the southern side of London Road, is an old coaching inn and is one of the most characterful buildings in the centre of Hook

Figure 12: Panoramic view 1
Panoramic view of the main junction of the village, along London Road and Station Road. Picture taken at the northern side of London Road just off from Londis.

-- A few pubs located along the main routes of the village,
which have a busy schedule of events providing for locals and
visitors, and
-- Enthusiasm and drive of residents to improve the quality of
social, environmental and economic life of the village.
16

Figure 13: Panoramic view 2
Panoramic view taken along the western side of Station Road. Picture taken next to Phillips House.
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Figure 14: Urban Design Audit
A record of the key issues identified during a site visit to Hook Village Centre

2.3. Urban Design Audit
Traffic
The centre of the Hook village is located at the junction of the A30,
London Road and Station Road, as noted above. During the day
there is heavy traffic along London Road, mainly through traffic
as it currently serves as a connecting route to and from the M3
for Hartley Wintney, Fleet and Camberley. The level and nature
of through traffic detracts form the quality of place and creates
a more hostile environment for pedestrians. The traffic not only
interferes with movement, but creates the perception of a noisy,
busy place where the local environment is less welcoming than it
might otherwise be.
Public Realm
Currently, the main public space in Hook is the area in front of
Grand Parade, which is occupied by a mix of amenity planting and
car parking. The current layout and mix of uses in that space do
not deliver a sense of place or quality of experience that one might
expect in an historic rural village. The space is rather segregated,
with a number visual and physical obstructions and barriers. The
green space located along the south western side of the junction
between London Road and Station Road is not of particularly high
quality and does not really make for a space where people might
choose to linger for any length of time. Elsewhere, there are few
examples of good quality public realm with a relatively low quality
and eclectic mix of materials and furniture which makes the public
realm feel tired.
Built form
The built form within the village centre does not display much
in the way of character. For the most part, there are only a few
buildings of quality and these tend to be isolated and separated
from one another either by gaps in the street frontage or lower
quality buildings that actively detract from the quality of the
townscape (i.e, the assemblage of buildings and the views to be
had of these groupings). There is an inconsistency in the building
line across a number of plots that leads to views ‘bleeding’ out of
the village centre or, in other instances, creates a confused and
incoherent street facade.

18
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Lack of sense
of connection
between the
buildings and the
public space

Poor connectivity
across the village centre,
unnecessarily restricted
footpaths

Poor streetscape,
excessive variety
of materials / lack of
uniformity and quality
in use of paving
materials

Under used public
space

Village
centre

06

Poor quality
townscape
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Poor visibility
across the village
centre

Lack of a main
‘square’ that could
work as a gathering
and activity space
for the village
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Figure 15: Ground Floor Land Uses
The mix of uses at ground floor within the village centre

2.4. Ground Floor Land Use
Hook Village Centre contains a mix of land uses (see Figure 15,
opposite). There are a number of residential parcels interspersed
with a range of commercial, service and community uses. The
non-domestic land use include:
-- Retail (including food);
-- Charity Shops;
-- Cafés and Restaurant;
-- Public Houses;
-- Service Sector;
-- Fast Food;
-- Community Services, and
-- Professional Services/Offices.
Although there are a number of different commercial uses, there
are a number that are not present that might be considered a
measure of a more balance and healthy high street, such as (but
not limited to):
-- Baker;
-- Butcher;
-- Comparison Retail (including clothing);
-- Hardware DIY;
-- Higher End Food and Drink, and
-- Book Shop
The presence of the Tesco supermarket, located to the south
of the railway line is of benefit to the wider village, but doesn’t
necessarily help the economy of the village centre. This is in part
because is food offer covers things like baked goods and butchery
which might otherwise be provided by local businesses and also
because its location at the far end of the village centre does not
encourage shared footfall (where people might visit Tesco and
then use other local services and shops located close by).
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Figure 16: Cafe Baristas
Picture taken inside the
cafeteria. It is a popular
place for having breakfast,
lunch or just a cake
throughout daytime.
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Strong local
character, good
example for future
developments.
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Figure 17: Selected
Locations
01 Retail and Services along
Station Road
02 St Michael ‘s Hospice
Retail
03 Commercial and
Residential units along
London Road
04 Cafe Baristas

03

04

Parking

Parking immediately in
front of active ground
floor uses obstructs
visibility and accessibility
from the high street.
AECOM

Accessibility
Active facade
along London
Road, with direct
connection to
the street.

Facade

Aesthetically
poor facade,
with little
architectural
value.

Active
interface

The ground floor
consists of retail
and services.
Parking in front
makes for poor
visibility from the
road.

Streetscape

Poor quality materials
detract from the quality of
the public realm.
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3. Development Opportunities

3.1. Strategic development
Traffic diversion
Hook is located just north of Junction 5 of the M3 motorway,
making it well connected at the regional level. Currently, a large
part of the traffic emanating from the M3 is directed by road
signage to pass through London Road (A30) along the route
highlighted in pink (see Figure 18, opposite). London Road is one
of the main routes through Hook, passing through the centre of
the town and an important sub-regional route. However, the fact
that significant levels of traffic, including larger vehicles, use this
route through the heart of the village centre to access points
to the north and east of Hook does present a problem for any
proposed regeneration of the village centre.
Impact on village centre
Currently, the traffic flow coming from the M3 motorway is
relatively heavy, especially during peak hours. Throughout the
day the intensity of vehicle movement along this route does
vary, but based on observations on site and discussion with
HNPSG, there is a view that both the volume and type of traffic
is a problem for Hook Village Centre. In part, this is due to the
negative effect that it has on the quality of the environment
(noise and air pollution) but also the detrimental impact on
pedestrian accessibility and quality of experience when they are
in the space.
Opportunity to re-route traffic
Clearly, a more detailed piece of work is required to analyse
the impacts of traffic on Hook Village Centre, but anecdotal
evidence and a brief site visit suggests that there is almost
certainly a need for some form of traffic management through
Hook Village Centre.

while, to the south, the road passes through a mixed industrial
area.
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Traffic management within the village centre

Other interventions might also help manage traffic, such as a
design solution that looks at changes in materials and horizontal
deviation to reduce speeds, localised narrowing and speed
ramps, signage and behavioural cues and, potentially, the
designation of the entire village centre as a 20 mph zone. All of
these potential interventions should be considered in tandem
with the re-routing of traffic from the M3.
Added value

Traffic diversion around the village centre allied to a suite of
traffic management solutions within the designated area, have
the potential to create considerable added value for Hook.
Positively managing traffic within the village centre can:
-- Enhance walkability across the village centre;

-- Proved greater accessibility to the village centre;

-- Allow for the creation of attractive spaces where people
choose to visit and linger;

-- Create a sense of place and a more attractive character;
-- Improve air qualify, with lower CO2 and nitrous oxide
emission;
-- Help with parking management, and

-- Encourage locals to walk or cycle, rather than drive.

One solution might be to re-direct traffic exiting the M3 at
Junction 5 so that it passes around the village centre to the
west, following the route of the B3349. This is a relatively new
road built which would appear to have the capacity to accept
higher levels of traffic. Although there are residential properties
located to either side of the B3349 to the north of the railway
line, there are very few, if any, dwellings fronting onto the road
24
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Figure 18: Strategic Opportunity Plan
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Figure 19: Development Concept 1

3.2. Development Concept 1
Introduction
Following on from the Urban Design Audit, two development
concepts were prepared for consideration by HNPSG. Figure
18, adjacent, shows the first of these options, while Figure
19, opposite provides more detail as to the nature of the
interventions that might considered.
Movement
This option proposes that the current alignment of roads within
the village centre should remain, albeit with some of the public
realm and traffic management interventions discussed in 3.1
above introduced to create a more cohesive and pedestrian
friendly space.
Village centre
A new square is proposed to for the space to the south west
of the junction between London Road and Station Road. The
new space would be accessible, attractive, flexible and well
designed and maintained. Facing onto the square, existing and
new buildings with active uses at ground floor (i.e., commercial,
services, civic amenities rather than residential or office) would
help to animate the space and, at the same time, benefit from
having a new civic space where customers would be able to visit
in comfort.
Streetscape

Along all the streets and pavements, high quality paving
materials and street furniture should be used. A simple palette
of easily replaceable and cost effective, but durable and
attractive materials would help to create a more coherent,
attractive public realm.
Built form
An overall improvement in the built form is essential throughout
the village centre. There are a number of buildings which, by
reason of their architectural treatment, relationship with a
notional building line, inflexiblity of use and general quality of
contribution to the townscape and quality of place within the
village centre, might either need to be significantly refurbished
or replaced.
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The rule should be however, that all refurbished or new buildings
should have active, non-residential uses at ground floor, with
residential or a further mix of uses on the floors above.

Figure 20: Development Option 1
Illustrative Plan

Typically buildings should adhere more to a notional building line
close to the back of the footpath to create a greater sense of
enclosure and a more urban feel and it would be anticipated that
no buildings would be over three storeys in height.
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Figure 21: Development Concept 2

3.3. Development Concept 2
Variation on Option 1
This option is very similar to option 1, except that there is a very
deliberate attempt to change the alignment of Station Road and
the configuration of the junction with London Road.
The aim is to make a more dramatic attempt at managing
through traffic while also creating a larger public square.
In all other respects, this option is the same as Option 1.
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Figure 22: Development Option 2
Illustrative Plan
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Figure 23: Draft Preferred Option

15
14

3.4. A draft Preferred Option
Variation on Option 1
Following discussion with HNPSG, it was decided that Option
1 was the preferred solution which would be taken to public
consultation for comment and review by the people of Hook.

The plan, opposite, gives is slightly modified to reflect HNPSG’s
concerns, namely:
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-- Higher levels of public parking within the village centre;
-- Specific reference to a market place in the new square,
frequency to be agreed;
-- Inclusion of the station car park within the village centre
boundary, and
-- Specific reference to the potential for the Old White Hart to
become a community asset.
A list of the key elements of the draft Preferred Masterplan for
Hook Village Centre is given on the age opposite.
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Key to Elements of a Draft Preferred
Masterplan for Hook Village Centre

16. 	Proposed buildings with commerce on the ground floor and
residential units above and private parking at the rear.

1. 	
Retain road alignment, but use changes in materials and
regulate allowed vehicle speed to create a more pedestrian
friendly space.
2. 	Create a village square which becomes a destination, a focal
point for community events and potential market place.
3. 	
Proposed building with commerce on ground level and
residential units above.
4. 	
Pedestrian space with through pedestrian route. Active
façades at the ground level.
5.

Parking space with access from/to the village centre.

6. 	
Improved pedestrian link to Hartletts Park, Hook Junior &
Infants School and Hook Community Centre.
7. 	Potential to make the Old White Hart a community asset and
provide additional parking for
the village centre.
8. 	Proposed landmark building which makes a significant
contribution to townscape and built environment, with
commerce on the ground floor and residential units above.
9. 	
Publicly accessible parking space, discussion needed in
regarding ownership.
10. 	Existing parking space reconfigured for more efficient use and
extended in order to be accessible from the village centre.
11. 	
Existing Public Houses are important public assets
should be treated as integral parts of village life.

which

12. 	Proposed supermarket with parking to the rear and frontage
access from London Road.
13. 	Hook Village Garden is integrated into the village centre as a
quiet garden space.
14. 	Gateway with signage to restrict driving speed to 20 mph to
help manage through traffic.

17. 	Potential for parking to be decked to increase capacity and
provide resource for the village centre.
18. 	Railway station is a key asset and should be included as part of
the village centre.
19. 	Tesco provides significant retail service to residents of Hook
and should be included within the village centre boundary.
Every effort should be made to direct customers of Tesco into
the main part of the village centre, to the north of the railway
line.
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15. 	Part of existing park included within the village centre and
reconfigured to create a civic open space.
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4. Next steps

4.1. Next steps

This report marks an interim stage of AECOM’s commission with
Hook Neighbourhood Plan Steering Group. Following comment
from HPNSG, and feedback from the public consultation, AECOM
will:
−− Refine and finalise the preferred option;
−− Prepare a draft delivery/action plan and phasing plan;
−− Produce a 3D drawing of the preferred option;
−− Rework this document into a final report, to include advice on
neighbourhood plan policies.
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About AECOM
AECOM is built to deliver a better world. We design, build, finance and operate infrastructure
assets for governments, businesses and organizations in more than 150 countries. As a fully
integrated firm, we connect knowledge and experience across our global network of experts
to help clients solve their most complex challenges. From high-performance buildings and
infrastructure, to resilient communities and environments, to stable and secure nations, our
work is transformative, differentiated and vital. A Fortune 500 firm, AECOM had revenue of
approximately $17.4 billion during fiscal year 2016. See how we deliver what others can only
imagine at aecom.com and @AECOM.
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